Board Meeting 1/16/2026 @ 6:30pm
Attending in person: Lacey, Bob, Val, Alan, Andrew B., Dan, Austin, Cassandra, Joey
Call to Order: Bob, Second: Andrew

Reviewed all board member positions- Open positions: Treasurer, Media Coordinator, & Sponsorship
Coordinator

Unanimous vote to approve Michelle Goings for Sponsorship Coordinator and Kayla Blackwell for Media
Coordinator.

Canteen workers/Schedule for spring season
Sponsorship signs need to be reset and fixed.
Merchandise sale in canteen- shirts and sweatshirts
Coaches meeting: items discussed for meeting on Fri 1/30 @ 7pm
Inventory for equipment: balls, tees, catching gear (Austin will create spreadsheets for sign-out of equipment)
Equipment to order prior to assessments
Assessments: What coaches will be in charge of assessments per age division
Locks to fields, batting cages and lights will be changed prior to the start of spring practices
Updates to batting cages: securing pitching machines and covering, adding new lights to cages.
Coach’s draft will be held at Pine Grove on 2/12 beginning at 5:30pm
Spring 2026 Softball Season Information
e Coaches meeting 1/30
o Registration closes 2/7
o Assessments 2/9-2/10
e Coaches Draft 2/12
e Practices Begin: The week of 2/16
e Game begin 3/16
e Picture Week: Picture Day is scheduled for the week of 3/16.
e Open Board Meeting: 3/25 at 6 pm at the middle pavilion at LGS Fields. All are welcome to attend!
o Last night of games 5/14
e Recreation County Tournament (5/2): This tournament will feature all Lexington County Recball
teams.
e LGS Tournament (5/30-5/31): We will host our own tournament at the LGS fields for LGS teams only.
e 6U Awards Ceremony: The 6U Awards Ceremony will take place on Sunday, 5/17 during our Family
Fun Day.
e Family Fun Day: 5/17

Jersey orders- vote approved to change of jersey vendors

Motion to close: Joey, Second: Alan



